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SEMINAR CONTENT 

A company's investment in materials and roods 
— raw, in-process, finished —usually represents 
a significant part of its assets. It deserves 
corresponding attention from management. 
The proper management systems can ensure 
that the flow of materials and the inventories 
of goods support Manufacturing and Distribu¬ 
tion to the maximum extent possible and give 
Sales and Marketing a competitive advantage. 
The volume and complexity of materials man¬ 
agement information required suggest an inte¬ 
grated approach from raw materials purchasing 
to finished product delivery. This seminar 
enables you to define solutions, to set criteria 
for choosing the appropriate E.D.P. hardware 
and software and for defining models and data 
structure, and to plan systems projects. Atten¬ 
dees may present to the seminar a major 
logistics question accompanied, if possible, 
with supporting data. 

INVENTORIES: 

Three levels: tally, control and 
management. Push versus pull/type 
control • Reasons for holding inven¬ 
tory • Average, cycle and safety stocks 
• Inventory measurements • Physical 
versus book inventory • Computer/ 
ledger versus bin count • Standard, 
marginal and holding costs 

DEMAND FORECASTING: 

Basis for all logistical operations • 
Differentiation between forecasts and 
replenishment quantities • Various 
forms of forecasts: "internal" (e.g. adap¬ 
tive smoothing), "external" (e.g. sales 
department estimates), "derived" (e.g. 
materials requirement planning) • 
Forecast efficacy: average and cumula¬ 
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tive errors; bias • Forecast rejection 
and modification 


REPLENISHMENT RULES: 
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Purchasing • Make or buy • Plant 
loading • Machine loading • Plant 
scheduling • Economic lot sizes/Eco- 
nomic production runs • Relevant cost 
factors • Full capacity operation versus 
slack capacity 


SERVICE LEVEL: 

Various measures of service perfor¬ 
mance: "what does 95% service mean?" 
• Factors affecting service • Means of 
measuring and monitoring service • 
Different procedures for allocating 
safety stock among items 

WAREHOUSING: 

Warehouse location • Shipping 
modes to replenish stock • Centralized 
versus decentralized stocking • Tally 
and control procedures • Manual ver¬ 
sus computerized systems • Replenish¬ 
ment responsibility • Management re¬ 
sponsibility and decision means 


FREIGHT CONTROL: 

Mode selection • Advantages of 
each mode • Estimating, checking, 
controlling and managing freight costs 
• Effects on manufacturing, marketing, 
sales and warehousing • Data handling 
problems with respect to standard cost¬ 
ing, accounting and accounts payable 
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firm specializing in 
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tation and containerization, and President 
and founder of Advanced Transportation 
Management, Inc., a non-profit transporta¬ 
tion consulting firm. As Director, Customer 
Service and Distribution, American Can 
Company, he was responsible for operating 
a large, on-line real-time order entry system, 
using linear programming models in bud¬ 
geting and planning, developing a gener¬ 
alized transaction reporting system, and for 
forecasting, warehousing, and freight con¬ 
trol. Previously, he was Manager, Systems 
Research and Development for Arthur An¬ 
dersen & Company in Chicago. He received 
an A.B. in Engineering Sciences from Har¬ 
vard College and did graduate work in 
Applied Mathematics at Harvard. He has 
published numerous articles on Manage¬ 
ment Science. He is a Fellow of the Ameri¬ 
can Association for the Advancement of 
Science and a member of the National 
Council of Physical Distribution Manage¬ 
ment, of the Operations Research Societies 
of France, Japan, and the United Kingdom, 
and of the Institute of Management Sci¬ 
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WHY YOU SHOULD ATTEND 



CONTROL OF 
MATERIAL FLOW 


COMMENTS FROM 
PREVIOUS ATTENDEES 

"Mr. Brigham has succeeded in wetting my 
appetite about correct material flow. The 
areas covered are important now as well as 
for future planning." Dan R. Horn, Supervisor 
Traffic, Ross Laboratories, Columbus, Ohio 

"To do a job - there must be an understanding 
of the job and the forces that affect it. This 
program supplies that understanding." 
Thomas F. Parker, Jr., Purchasing Agent, 
Wescom, Inc., Downers Grove, Illinois 

"A very informative and interesting serr \ <ar." 
Louis G. Zucchi, Manager of Purchasing, 
Dragoco, Inc., Totowa, New Jersey 


"Control of Material Flow" is a 
three-day seminar for: 

• Managers in data processing and 
information services who also have 
responsibility for management sys¬ 
tems design and implementation. 

• Managers with direct responsibility 
for purchasing, plant scheduling, 
inventories, distribution, ware¬ 
housing and shipping. 

• Managers in manufacturing, mar¬ 
keting or sales, with the responsi¬ 
bility for delivery service, who 
would like to understand better the 
role of material flow with respect 
to their areas of responsibility. 


To ensure maximum effectiveness, 
a variety of teaching methods are 
employed so that each participant, 
regardless of background, emerges with 
a sound understanding of the material 
presented. In addition, a specially 
designed workbook will not only 
provide a means of understanding and 
assimilating the material covered, but 
will also allow future information to be 
catalogued conveniently for easy ref¬ 
erence. 

The seminar has been structured to 
encourage participation from attendees. 
Your questions and problems on control 
of material flow can be raised, discussed 
and answered. 




IN-COMPANY PROGRAMS 

The program described in this b ochure can be offered 
basis. In addition, it can be modeled and tailored to you 
bility of using “in-company training, you should cons 
action, environment, program content and 1 hast of other 
vide you with an immediate response to your re rest for pr^ 
write or call: William A. Kulok. Program [ irector, New York 
Avenue, New York, New York 10017 - Tel /(212'953-726; 
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on an "in-company" 
i evaluating the possi- 
aling, workloads, inter- 
p! oe delighted to pro¬ 
's nroblems, etc. Just 
ter, 360 Lexington 


CERTIFICATES OF PARTICIPATION: 

T he University of Chicago Center for Continuing Education will award ctrp r 


*ter dees. 























REGISTER EARLY FOR: 

CONTROL OF MATERIAL FLOW 

"... ^ 

To register, phone the registrar Toll Free 800/223- 
7450 fro n anywhere in the U S. (New York State please call collect 212/953-7266). You 
may also register by completing the mail registration form below. All phone and mail 
registrations are confirmed by the registrar. Last-minute on-site registration is not 
encouraged. 

SCH Seminar hours are from 9:00 A.M. to 5:00 P.M. with a luncheon break from 

1.00 P.M. to 2:15 P.M. 

LOCATION! The seminars are held in comfortably arranged meeting rooms in conven¬ 
iently located hotels. For exact hotel information and your room reservations, please 
call Toll Free 800/223-7450 from anywhere in the U.S. (New York State please call 
collect 212/953-7266) or you will receive hotel information in the mail when you register. 

TRAVEL ARRANGEMENTS: To determine the feasibility of a group discount or if you 
would like us to handle your airline arrangements please call Toll Free 800/223-7450 from 
anywhere in the U.S. (New York State please call collect 212/953-7266). 

tf.: $435 tuition fee per person plus $60 registration fee per company (includes all 
workbook and handout materials). 

IF iCLGISJRATION SAVINGS: Each registration after the first is,subject to the tuition 
fee only, a savings of $60 per registration. The full utilization of important knowledge 
usually requires discussion, support and cooperative effort. After the course your team 
will be able to implement and reinforce each member's efforts. 

Please cut along dotted line and return with label. 


CERTIFICATES OF PARTICIPATION: The University of Chicago Center for Continuing 
Education will award certificates to all attendees. 

TRANSFERS AND SUBSTITUTIONS: Transfers and substitutions may be made at any 
time. If you cannot attend a program for which you are registered, the entire tuition may 
be credited to any other program over the following twelve-month period, protecting 
you against any increase in fees. If no transfer or substitution is desired a refund of your 
payment may be made, less the $60 registration fee. 

TAX DEDUCTION OF EXPENSES: An income tax deduction is allowed for expenses of 
education (including registration fees, travel, meals, lodging) undertaken to maintain 
and improve professional skills (see Treas. Reg. 1.162-5) (Coughlin vs. Commissioner. 
203 F. 2d 307). 

MAILING LIST: If you would like to be on a specific list or you desire to have your 
name deleted, please contact William A. Kulok, Program Director, New York Manage¬ 
ment Center, 360 Lexington Avenue, New York, N.Y. 10017. If you receive more than one 
copy of this brochure in the mail, we suggest passing the additional copies along to 
your colleagues who might benefit from the information. 

PROGRAM PLANNING COMMITTEE: 

Philip M. Nowlen, Program Chairman 
Director, Center for Continuing Education 
The University of Chicago 

Robert L. Ashenhurst, Project Consultant 
Professor of Applied Mathematics 
Graduate School of Business and 
Institute for Computer Research 
The University of Chicago 

CONTROL OF MATERIAL FLOW is presented by the Center for Continuing Education, 
The University of Chicago and coordinated by New York Management Center, an inde¬ 
pendent educational organization that works with universities, consulting firms, pub¬ 
lishers and other professional groups in the design and delivery of seminars and confer¬ 
ences for business and government. 


William A. Kulok, Program Director 

Executive Director 

New York Management Center 


ROCHURES DESCRIBING THESE OTHER UNIVERSITY OF CHICAGO CENTER FOR CONTINUING EDUCATION 


|EMI.NAR$ ARE AVAILABLE 

Check the subjects of interest to you or your organi¬ 
zation for details by return mail without obligation. 
You may also call Toil Free 800/223-7450 from any¬ 
where in the*U.S. (New York State please call collect 
212/953-7262) for the locations and dates of these 
nationally held seminars. 


□ Laser Beam Information Systems 

□ Computerized Random Sampling 

□ Data Base Systems 

□ Data Communications 

□ Data Processing Operations Management 

□ Minicomputers 


□ Project Management for Computer Systems 

□ Systems Analysis and Design 

□ Structured Programming 

□ Managing EDP Personnel 

□ Microprocessors 
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REGISTRATION FORM — CONTROL OF MATERIAL FLOW 

□ PLEASE SEND INFORMATION ON THE SEMINARS CHECKED ABOVE. 

□ PLEASE REGISTER THE FOLLOWING FOR CONTROL OF MATERIAL FLOW. 

(Print/type exactly as it should appear for nameplate and certificate). 


1. Name 

Title 

2 Name 

Title 

3. Name 

Title 


Company ___ 

Address __ 

C ity __State___Z i p 

Telephone: Area Code ( )_^_ 

Issue No. MIS-501-201 



THE UNIVERSITY OF CHICAGO 

Center for Continuing Education 


1307 East 60th St., Chicago, Illinois 60637 


.Ext. 


Make checks payable to: 

"Control of Material Flow" 
and mail to: 

Information Systems Seminars 
New York Management Center 
360 Lexington Avenue 
New York, N.Y. 10017 

□ Check is enclosed 

□ Please bill company 

DATES (check where applicable) 

□ Junel-3,1977 NEW YORK CITY 

□ September 19-21,1977 CHICAGO 


MAIL^OOM: 

If the person on the label is no longer with your 
organization, this important dated announcement 
should be routed to his replacement or 
the department manager. 

ROUTE TO: 

1 . __ 

2 . _ 

3. __ 


OFFERED IN: New York City • Chicago 






























